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Effective Retail Supervisory Skills 
 

This workshop aims to train retail supervisors with skills and knowledge to overcome many 
of the challenges in the retail industry, and to set the groundwork for a successful change in 
your working life. 
 
How long does it take to complete the course? 

The duration of this course is 30 guided learning hours to complete. 
 
Who is this course for? 

This course is ideal for: 
 

• Those who are currently working in supervisory and leadership roles particularly in 
the retail sector. 

• Young professionals in the retail field aiming to enhance their understanding of the 
roles and responsibilities of a retail supervisor. 

• Learners who wish to work in the retail sector in the future. 
 
What topics does the course cover? 

This course will cover the following topics: 

• Adjusting to the Supervisory Role 
• Leadership 
• Supervisor Responsibilities – Retail Setting 
• Building rapport with your work group 
• The Retail Sector 
• Dealing with the retail sector’s challenges 
• Building a Customer Focused Retail Strategy 
• Developing a High-Performing Team 

 
What will I gain after completing this certification? 

At the end of this course, you should be able to perform and gain the following: 

• Acknowledge the scope and nature of a supervisory position in general and the retail 
setting 

• Acknowledge the responsibilities as a retail supervisor to him/herself, to his/her team, 
and the organization 

• Use key techniques to plan and prioritize effectively in general and retail setting 
• Know the basic concepts of leadership, team building, communication, and 

motivation, and what part they play in effective supervision. 
 

How is it assessed? 

This course involves a variety of assessment methods such as role-playing, group activities, 
and individual tasks and assignments. 
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Do I need any prior qualifications to start this course? 

There are no formal entry requirements for this course. This course is open for anyone who 
would like to gain skills and knowledge about being an effective retail supervisor. 

I completed and received my certification, what happens next? 

You may choose to progress and enroll to other knowledge- and skills-building courses and 
develop your competencies-set to grow into an outstanding and highly-desirable 
professional. 
 

What employment opportunities can I apply for after gaining this 

qualification? 

Upon accomplishing our course in Effective Retail Supervisory Skills you may choose to 
seek employment and perform job roles as a: 

• Retail Supervisor 
• Store Supervisor 
• Shop Manager 
• Showroom Supervisor 
• Retail Staff 



Reach us

P.O. Box 20649
Building 1029, Road 3621
 Al Seef, Kingdom of Bahrain 

+973 17400755
www.almoalem.net


